B2455 (P1 0021199) Noonday Creek Trl Ext from Bells Ferry Trl to Shallowford Rd

Procurement Schedule

Phase 1

1. CCDOT issues public advertisement

2. Pre-proposal conference

3. Deadline for submission of questions

4. Last day for addendum

5. Deadline for submission of Phase 1 SOQ

6. Selection Committee approval (in June)

7. Selection Committee Kick off mtg

8. Selection committee meeting to shortlist for Phase 2

9. Send the invitation to the short-listed consultants to submit Phase 2
Phase 2

. CCDQT issues notification and other info to finalist firms
. Deadline for submission of questions

. Last day for addendum

. Phase 2 responses due

. Distribute the phase 2 proposals

. Selection Committee meets to select top ranking firm
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7. Prepare agenda item (August-September).

8. Agenda item due 10/8/25 for 10/28/25 BOC mtg

9. To BOC for top ranking firms

10. Negotiate with top firm and sign contract

11. Agenda item to award due 12/1/25 for 12/16/25 BOC mtg
12. To BOC to award contract

5/30/25
6/17/25 9:00 Teams
6/20/25 12:00 noon
6/23/25
6/26/25

6/30/25
7/30/25
8/1/25

8/1/25
8/22/25
8/25/25
8/28/25
~9/2/25
~10/1/25

10/28/25
November

12/16/25



